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Rethinking the
Virtualization Strateqgy




Companies are rethinking their current virtualization platforms

Common concerns include?’

>
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Rising licensing costs

Low confidence in long-term support and

innovation

/0% of organizations have
recently moved VM workloads to a
different or additional
hypervisor—or are in the process of
making a switch.”

“More than 60% of private
cloud users are pursuing
alternatives

to VMware"?

‘ Red Hat


https://red.ht/state_of_virt25
https://www.redhat.com/en/engage/451-research-migration-catalyst-analyst-material?state=18d9f1ed906a4ebdbd65d145aa450768&session_state=2e58efd2-ca60-4c84-b55f-68d17bc20d9f&code=936fb80c-ccd2-4720-8d5e-23633ffcd3a8.2e58efd2-ca60-4c84-b55f-68d17bc20d9f.3e3a2009-328e-4312-8c98-026dcadd6c6b#dyfo-v2-container-id

Industry Context for Virtualization Migration

Companies need to preserve their existing VM workloads while preparing for the future

Composition of Application Infrastructure 2016-2025
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IDC Container Infrastructure Software Market Assessment: Container Deployment Forecast (IDC #US4867072)

Organizations invested in VMware when
most workloads were running on VMs.
While VMs are still, and will continue to be,
an important part of application
infrastructure, the industry is moving
towards containerization.

Market developments have created a
compelling event for companies to get
ahead of this trend and adopt a flexible,
future-focused solution that solves their
near-term virtualization requirements.

& RedHat



Migration vs.

Modernization: Choosing
the Right Path




Virtualization with Red Hat

Solve Near-Term Challenges, Invest in Long-Term Value

Efficiently migrate VMs now to reduce operating costs and unlock additional value in the future

MIGRATE MODERNIZE

vSphere Foundation OpensShift Virtualization Engine OpenShift OpenShift Al
Stay as-is Replace VMware Application Modernization New applications
Utilize Automation and Services Automation for Day 2 Ops
A - . Dedicated VM Integrate containers and ("‘ Al/ML
@ Slow evolution = management {} VMs & Management
Increasing costs == Reduce operating cost I== Faster time to market Il Increase revenue
_ o . o
[i3] Low developer [, Increase IT efficiency Higher developer &a Reduce skill sprawl

productivity and reliability output

& RedHat



Three modernization outcomes

Migration delivers the first. The next two are yours to choose — at your pace.
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Platform Operational

modernization modernization

> >
Migration alone lands you on a Apply modern practices to VVMs with

modern, hybrid-ready foundation. no application changes.

[ Predictable costs, no vendor lock-in ] GitOps, CI/CD, and unified observability

Runs on-prem and across every major

Ansible automation for migration and

public cloud day-two at scale
Current VMs and future workloads, one ] One operational model across VMs and
platform containers

O3

Application

modernization

OPTIONAL — when the organization is
ready

Containerize, refactor, build for Al — on
your timeline.
n Containers and microservices, when it's
time
] Al-ready foundation already in place

No second migration required

Red Hat OpenShift — one unified platform for virtual machines, containers, and intelligent workloads

At your pace. On your priorities. One investment that keeps paying forward.

Red Hat ]



How Red Hat Accelerates
Your Journey




©VMMigration Status.
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OpenShift Migration

Advisor

Automated, data-driven insights

Analyze VMware workloads for precise, actionable

Assess your VMware workloads with a no-cost Q recommendations to support migration readiness

migration report

-

630

B Migratable (521VMs) B Non-Migratable (109 VMs)

( 630 VMs

B 0-4GB(437VMs) W 5-16 GB (128 VMs) m 0-10T8 (630 VMs)

17-32GB (60VMs) B 33-64 GB (5 VMs)

Access the advisor via the Red Hat Console

Risk-free evaluation
N

: : Gain instant access at no-cost to assess your
migration path to Red Hat OpenShift

User-driven experience
LI Connect VMware environments and explore

migration readiness at your own pace

https://www.youtube.com/watch?v=iDglo42vOXs&authuser=0 ‘ RedHat



https://console.redhat.com/openshift/migration-assessment/
https://www.youtube.com/watch?v=iDqlo42vOXs&authuser=0

Estrategia de Migracion de VMware a
OpenShift Virtualization

Migration toolkit for virtualization

A suite of tools for a low-risk path forward

I:I Guided migration planning

- Simple, intuitive interface lowering
barrier to entry

|?_| Concurrent migrations

|:, Easily migrate VMs concurrently to
OpenShift and between OpenShift clusters

s Cold and warm migration support
Controlled downtime depending on your
needs

©
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Pre-migration validation

Run checks on VM
configuration to avoid
migration issues

Storage offload

Accelerate migrations with underlying
storage systems versus IP network

Migration network selection

Avoid impact on other running

workloads
& RedHat



Virtualization Migration with Red Hat Services

Experience matters

How customers are engaging with us
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*Data as of May 2026

150+

200+
1.5M+

350+

350K+

99%

VMAs successfully
complete

Virt Migration
Projects in progress

Total VMs
assessed

Migrated VMs per
day, per customer

VMs in migration
(active or
planned)

VM migration
success rate

‘ Red Hat



A comprehensive platform...
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OpenShift
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This is not an exhaustive list of ISV partners.
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Red Hat Security

Webinar
Desplegando una fortaleza digital: no confies,

siempre verifica y encripta tus datos
23 de octubre de 2026, 10:00 a.m.

Webinar
Automatizacion y sequridad: estrategia de
remediacion integral con Red Hat

13 de noviembre de 2026, 10:00 a.m.



https://www.redhat.com/es/events/webinar/deploying-a-digital-fortress-dont-trust-always-verify-and-encrypt-your-data
https://www.redhat.com/es/events/webinar/deploying-a-digital-fortress-dont-trust-always-verify-and-encrypt-your-data
https://www.redhat.com/es/events/webinar/automation-and-security-comprehensive-remediation-strategy-with-red-hat
https://www.redhat.com/es/events/webinar/automation-and-security-comprehensive-remediation-strategy-with-red-hat

Hands-on Workshop Week - November 30, to December 4, 2026

Red Hat Tech Journey workshop week

One week. Four areas shaping enterprise IT. Hands-on experience.

Discover how to apply open source technologies to build secure
platforms, automate operations, and run modern-applications across
hybrid environments.
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